J;’pflanning 101: Part 2

Logic Models

A logical series of statements that link the
problems your program is attempting to
address (conditions), how it will address
them (activities), and what are the
expected results (immediate &
intermediate outcomes, long-term goals)

| Logic Model

I Conditions I -=>I Activities |-=> IOutcomes I — I Goals I

Conditions: Problems, issues, assumptions, constraints;
often identified through needs assessment.

Activities: Specific things that will be done to address the
conditions.




Logic Model

I Conditions I -=>I Activities |-=> IOutcomes I — I Goals I

Outcomes: Benefits or changes expected to occur for
individuals or populations during or after participating in
activities; changes often relate to awareness, knowledge,
attitudes, skills, behavior, or conditions; differentiate
between short-term (within one year) and long-term (longer
than one year). Example: Decrease disruptive student
behavior occurrences among 9-12t graders by 30%.

Logic Model

I Conditions I -=>I Activities |-=> IOutcomes I = I Goals I

Goals: A broad statement of measurable long-term impact;
what the activities are ultimately intended to accomplish.
Example: To help ensure that all schools are safe,
disciplined, and drug-free.

Logic Model - Applied

Specified Chosen Important Teen
Intervention || Determinants [___ | sexual — | Pregnancy,
Components (Risk and Behaviors STD’s and
and Activities Protective HIV

Factors




Logic Model - Applied

Specified Unemployment Delaying sex A reduction
Intervention || Older sibling has |__| 1 |in
Components sex Use ) pregnancy,
and Activities ) contraceptives STD's and

Older sister gave HIV
birth Reduce
frequency
High crime
Reduce sex
Older peers partners
Sexually active
peers
Grades
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Process Outcome or Behavioral or Goal
Objectives Immediate Intermediate Statement
| Objectives Objective
T

By 1/06 P. Manager will
secure resources needed for
the intervention

By 2/06, P. Manager & staff
will develop a plan &
strategy for recruitment

By 3/06 staff will be trained
onall policy and procedure
and intervention materials
BY2-6/06 conduct CID

By 7-8/06 recruit and train
peers, recruit and develop
role model stories

By 9/06 staff will recruit
member to participate in a
pilot test, pretest and revise
role model stories

By 10/06, develop
production

By 11/06 distribute role
model stories

By 12/06 on-going CID,
dissemination, evaluation,

By December 2006, bisexual
Haitian men will exposed to the
intervention and report an increase 1~
in perceived risk for HIV

By December 2006, 80% of

bisexual Haitian men exposed to By December 2006, To reduce HIV risk
the intervention will report use of alcohol during transmission &
consistently use of condoms during sex among bisexual acquisition among
il Haitian men between bisexual Haitian men

By December 2006, 50% of V| old in greater Boston
bisexual Haitian men will be will decrease by 50%
able to identify at least one
strategy or overcoming a

the ages 20-50 years 2ges 20-50 in greater
Boston and increase

access to HIV services
in the community

By December 2006, HIV'
service for bisexual Haitian
men will be increased by

50%

and Evaluation

Process Monitoring ‘

Outcome Monitoring and Impact
Evaluation Evaluation




