TIMELINES

Institute for HIV Prevention Leadership
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Review, revise curriculum,
Policies and procedures

Recruit & confirm faculty
 for Institute

Review and select
applicants for 1Y 2003

Develop ILE framework,
grading criteria and
ProCesses

Develop, produce, print and
compile orientation manual,
| advisor’s guide

Finalize training facility

| contract

Hold team meeting among
all project pariners

Prepare profile of scholars
and distribute to faculty &
staff

Iﬂ| ]

" Offer 4 phone trainings for
facully

Purchase 1;1pmps and install
software, update logins for
u}luckbc)urd. update web site

Prepare Institute curriculum

}_nolcbooks {(WkD
Prepare and copy
evaluations (Wk1)

’-Ar'range scholar travel to
Institute (Wk1)

Week 1 of the Institute

;

Analyze data from
evaluations, summarize,

report & distribute (Wk1)

Conduct Qualitative Survey
of Costs and Benefits via
phone, analyze & report
{Wk1)

Prepare Institute curricnlum
notebaoks (Wk2)

Prepare and copy
evaluations {Wk2)

Arrange scholar travel 1o
[nstitute {(Wk2)

Week 2 of the Institute
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Task

Oct | Nov | Dec | Jan | Feb Mar Apr May Jun I Jul I Aug‘i-

Analyze data from
evaluations, summarize,
report & distribute (Wk2)

Conduct Qualitative Survey
of Costs and Benefits via
phone, analyze & report
(Wk2)

Administer 6-mos. follow-
up survey on Capacity to
FY 2002 scholars, analyze
& report

Administer follow-up
survey org. capacity - EDs’
or scholar supervisors’,
analyze & report

Prepare & mail 2004
Institute application

Prepare Institute curriculum
notebooks (Wk3)

Prepare and copy
evaluations (Wk3)

Arrange scholar travel to
Institute (Wk3)

Week 3 of the Institute

Analyze data from
evaluations, summarize,
report & distribute (Wk3)

Conduct Qualitative Survey
of Costs and Benefits via
phone (Wk3)

Prepare Institute curriculum
notebooks (Wk4)

Prepare and copy
evaluations (Wk4)

Arrange scholar travel to
Institute (Wk4)

Week 4 of the Institute

Analyze data from
evaluations, summarize,
report & distribute (Wk4)

Review and select
applicants for FY 2004

Evaluate cost-effectiveness
of the Institute

Develop web-based
modules

|.. I.Ill'uﬁl l |

Prepare final report for
CDC




Satellite Teleconference

Task

Oct | Nov

| Dec

| Jan

| Feb

| Mar | Apr | May | Jun

| July [ Augw pt

Select, confirm Content
Experts, meet to agree on
content

RIS

Complete first draft of print-
based module

Project team meets to discuss
content, concepts, template
finalized, CDC review

Script, storyboards
developed for video and
satellite conference, pilot test

Revise, submit for CDC
approval

Print 3,000 copies of module

Shoot video documentary

Market conference, conduct
registration

Offer satellite conference,
evaluate




Cluster Site Visits

Task

Identify specific CBO's within
cluster areas for site visits

Oct | Nov_ [ Dec [Jan | Feb | Mar [Apr [ May [Jun | July |Am

Recruit site visitors

Train site visitors

- EEEEEED

Schedule sites

Conduct site visits

Prepare site-specific reports

Analyze aggregate site visit data

Prepare and submit final report
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